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HAREBECBAZ AL SHREIZIMEREBERIREEIRLAIRA - EXEBRARENL
SEBEE > FNAETNABBEL BT ENX - BTl "EZELE , (Professional Manager) B
Fiks » BEIARK "RA L (Good Knowledge) ~ "REE. (Good Ability) B2 " R/, ( Good
Conscience ) B » BhkF —+— 1AL E B BSEFTE -

RERIIN1963F » ESBEBAT=F  BOIREFNBERKEAEZAZ (Number) ~ %]
FFE (Level) ~ DIRGEBRSRREBRERAMA (Position) » DIBBBIFIKENERERRE - B
1983F £ —EE  ASEERN "BEREHLE , ( National Management Excellence Award
Winner) » #3 TERRREEAR » WA LIEREBEE R o ffan » HBIRA -

(—)EETEEM » LN ERE B ABNS2EEENESKE

(OMEERERIEESCER - BEMAEATREEAE BB E

(Z)EERBRENARAT ARG » R(EXKES "RAL, - FEEbJ BN TRO L ZH
XM TG ARLEARBREEACER

= e
M =|

REEEREEASRNEAGXEERENEY  URGHAPEKEREFIKERR
ER  A"EBE1983FE  FEER [ BREHKLES ] ( NationalManagement Excellence
Award ) 2B » 20154 » EEH4164 [ BRELKEE | SRBAFALSEERF - SFH

BEY - LIS BATARRENE » BREERSER  RRE TR RNES - 28
B ROABHHNEAAXRRES
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(OO =—FAERfERe
EREE  BTEXREGSE o
(#2013 F7H818E%)

(=) 7T ~ BRI - BRER
?é o

(MBSt 2 AREEE -

(R)A—REEB=FLULE -

NE—22MeERN  EB_EU AR
Z[S

4 -~ ENEER
IR EBI T HIEBATEA
58 BEEENTE)

( General Manager ; Chief Executive

Officer)
BLIBEIENE ~ EENEZERATRSEEAS »

BENRREREEHEREFREEXK - Haeh
BIEEEINEERI R E RN HIB A 8e » R
EXEHE - Beee) - BERe) ~ BB HE
B
ETH  PEIKE (SREERAKER)
( Planning Manager ; Chief Planning
Officer ; Chief Strategy Officer)
FEAFERNTCEEREEE - AREZER (dvision) BFA
BEIFEME (Top Planning staff) A8 » BEARIERSRRRREMEE - IK
REBSERENBNT ~ EBNEHZER AT LS -
E=H L THEE (FTHER)
(Marketing Manager ; Chief Marketing Officer)
BEATMSZBEREMBZEIN ~ A ~ ARZHIHEN ~ TTHRIEZE]
T~ EEEMBEREE - BEELRFEE - EEREHE - HEEEET(Fe
BEAE-
FENE - £EKE (FEXRKHE - SERENSER)
(Production Manager ; Operation Manager ; Chief Operation Officer)
BEQATEEDRY - BEAREEET ~ NARE - REET - HmEMEREH
KELIHERE - HHENE - IR/AFRZE2HL - BRSE > IBEQATEFEB 2R -
EE - EF AEREEREHBEENFICERIREELFZAEAE -
SEhiE  HIEKE (SEHEENTER)
(Financial Manager ; Accounting manager ; Chief Financial Officer)
BEARTFERNETZEG G EZEY ~ BN - WEBER ML - ELKRREEH
ZHRBEERE - GHEE ; WFEHIE ~ ARG EI RS ~ RFARE - MBI AT 25
JISEEBYBFEECBEAR -
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FEARE IRBEEE (SWRER ; HiliR)
(R&D Manager ; Chief R&D Officer ; ChiefTechnology Officer)

BEATMBEERRNEST » R ~ FER -~ HEL - FRE - #rsls - ek
ERMFRENKR - BEN RS ZFNME - BEFINEQRNHR » ERFHEESR
EEGE - IBEASREINEEER - IBEERNAZEDE - SXNBENHFTEEERSF
IFza8aAE -

FtHE  A\WEREE (BAER)
(Human Resources Manager ; Chief Human ResourcesOfficer)

BEQREA ~-HA B~ 87 - BAFLHFAS - BEEABBEEET -~ &
EEBEEEE - ATSENABHE - ETRAMEFEBTBRELFCAEAER -
ENE  EAKE (SEMRMAGER)

(Information Technologic Manager ; Chief IT / Knowledge Officer)

BEARSHK - Bl ~ MERE - ERNRERFNETL » ZBIF - & UIXEQT
2EPAEEEL - ARBESMFRAS - HEEEERR - AAEERAKLETH
REBRAEM -

FNE  ZBREE(FEBR)
(Legal Manager ; Chief Legal Officer)

BEATRKSEBEGNEMERR » RRMWEBNMEEKS  EBATNEEHE
BT ARNREERIR R AR - EAEEEBEIENE S S -

F14E  aEEgE
(Overseas General Manager)

BEERAZJMBEACEATNBERKEEENOREERRNRE - HeehBEd
FIheepI NERIhEER (R "R —ERKIE , 25 o
F+—%  IERBEE

(Small&MediumEnterpriseGeneral Manager)

BEERKEEE - BUEFROREERENRE » g HhERB b EE
Theenl (R "E—EAKIE , ZHR) c aRKEMRHR/NERERF/NERERIRE
RANTNHIEESRAA ©

(fE) IOEPHBATNEEERT » WER FIIREZ R/ NBSE:

18085 ~ 215 ~ BENMTAREGEBRE AN A8 0008 T M S H EM
BTEURM200AE » GTEEE | RATERESRREAR)

2EMRNEE ~ KEBMRZE - BEKFTER - FBELENEE - BREHNBRER - &k
REasE ~ FBERHESR - BXRNEMRMRER - RERE* - EFRREXEESER
ARFEEE ~ BB MARE IR 5 ~ BB R —FERBEMEBIEITUTE 2
FRAETERMIOOASE - HEEE : RIT1ERESREARAR)

- FESR
DBEANKE "ERES.L R BASEEHBIAER - ERBEMEFREMEARTEERE
D HERZHARBEETU N ZFE !
(M)HE - A+ K KERMEREEHLEHESN -

4 REEADERECECEGES



BRFLEERSRES

(EEEREERBEEN2016E68200E788H)
(B EREEER20165E6827HE7H29H)
REESEHBEMFEE > RRBITHE °

(D)EE : p+—RE > HYEABEERARAX TS HNE
(FRAEER2016E7B11HESH05H)
%m/Aﬁﬁﬁ KA TGETE  RRIBITREE -

(Z)RE : FAOER - HEEA\NEBERSEFEES -
(H%Fﬂ%ﬁﬁmzmsﬁmﬁsa)

t - 2ERN

FABBESR - AFLARE  SHENIAREEH - THES - BhigLra%
A AERET | MFRLEES] - (ERSHANE] B BEEE ; A SRES
212 .

N~ BARFBRHEEHN

) BEABERNER (MiK1-11-2)

VEARBESERPE (Mixke-1)

VEBE MR AR » RatBIEA—0 (H%K3-1-3-2)

) EREEEEMFEA

) B = (jﬁéﬁﬁ) ERER

) TEEBKE,  "TET-BPNEERKE, BRI T ROIERESRERERA

g, "ETEOERKE, B ﬁ%i@{ﬂ‘\)&%l%@%ﬁﬁ‘\}@&

(B) "FEARKE, - "EREVEKE, - "ETROEAKE, - "EF+—8h)h
R, BRI =F "MK

() Bt — 22BN N E R AP REBHTRHEA S FBEARH

P EERERE

1 E()ZECNBEBDERARI AT » ERE—HEHEBAFBERZ/ER (LIAGRIE
BY_E BT SERT PR )

2 EM(—ECN)BERN ZE TR D (wordlBT) - BEIETELIGIE -

XBEENBNRE » BEPBF—HK -

SIBRINFRR -

HEEAFERHPHEKLBRES

HRGEHKEEKEZES

104885 b R R R =R 20157612

FATERE 1 (02) 2712-74780 #1138 F AT
E-mail : cpmal 1@cpma.org.twBXcpmai 6@cpma.org.tw
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N~ BERH

RAEBES 2N - BEFER 224 - BRRBEARR - AARNEERBRER24

+ -~ A

ENHEB 2016481 BfEE 201644E 6 8 7 HE LI H » BFELIEE AR

+— - BBiIEREG

(—) EEREBET N 201612 A 11 H (2HH) 87 RBEBTSRERM LM EMESRE
s | B HASHEEE ] ( National Management Excellence Award ) 2 888 R #8iiR » &/ B 24

(Z) AR [EREEHAIREE ] Faig > WABHEREBAMEEASELCRMAGNEE -

(=) FRAERSREEHER B EEESE  RIEFRHRIR  REFEREBITHE -

(M) "E%sE  2E% : TRER, CERHRABSBAABAZEaR TEIHARBESR
BEEINA > BEEBEBE  FERNRENEESE AR AEB—ARE > 1 [BX
BB IPEE ] RIS TR R B RS o

(F) "HEFEE, B THEETFEE, R THEFR, cETHRAGERACKE ; "HEFE, R
PIERBACKEINEE » AERAER—AXE ¥ [ BEIRAEDLIRE ] E5E8mB sl

T - BRARE
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F—8  BKE (ENTR)

P ERAKRLUTRENERREREN  BR

EXE - BIHREA - SEERZBRIEET -
EEARFAER

( General Manager ; Chief

Executive Officer)

NA) ~ EESIZERA T EERKHE - #7
WARERREE T8 "k, HETEE, R
Hee » BELXEZEAVRBRNEEFR » BSFEER KSR
R BEANRERBEBTEABRRRIE » 2IBERMEEE - R/bx
BARE - ERERE..F > SBKCEEABEEBRRIINUT - (BIEA
NUEEABR AR ~ BERIEE - MBS - +REREE..F
AT o
(1) #&E 45 ( General Performance )

(2) HEES - RS NRBE ( Business Concept » Vision and Strategies )
(3) bR R EEZFE ML ( Corporate Image and Culture )

(4) KERBEAEARANEES ( Environmental Investigation » Forecasting and
Recognition )

(5) HIEAREI S EHEEL N ( Systems Planning and Management Abilities )
(6) SBEG M ( Leadership Effectiveness )

(7)E=EHE N HAKREINZAMBEEZ ( Conflict Management )
(8) EAEM NfEHIRIBAESD ( Crisis Management )

(9) & EE ( Business Ethics and Social Responsibility )

(10

10) Efth == ( Other Distinctive achievement )

F4 : rEEE (SRERARER)

( Planning Manager ; Chief Planning Officer ; Chief
Strategy Officer)

(1) BEPEIERCRET ~ FTEEGE ( Design » Implementation or
Improvement of Integrated planning Systems )

(2) AEIERZ RS MAFREERE] ( Planning for Corporate Growth )

(3) EEKERIEZRE] - SEBL ~ ZACLFRPRE ( Strategic
Planning for Internationalization » Diversification » and Competition )

(4) BUR ~ BFR ~ 1FBIEME EMBAT ( Formulation and Implementation
of Policies » Programs » andOperations )

Chinese Professional Management Association 7
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(5) BHEFHEEE 2 EHZ R ( Controlling for Regular Operation Progress )
(6) EEMMIETE ( Evaluation of Performance )

(7) YAT B2 EB ( Contributions to Corporate Development )

(8) Efth =815 ( Other Distinctive achievement )

£=H . THEKE (B1THEER)
( Marketing Manager ; Chief Marketing Officer )
(1) IZIEmREMBEINT ~ AR ARZM%EN ( Market Information and Corporate
Positioning )
() EXEBERXRETIZIEBEXBEZE ( Sales Growth and Market Share )
(3) 1T8H RS 2 5T ER%E A ( Formulation and Implementation of Marketing-Mix )
(4) #TE RmAIE] ( Product Planning )
(5) ITEBIEEGIERVERET ~ B1T ~ ZHIEEE ( Design » Implementation » Control and Improvement
of Marketing Operation Systems )
(6) Iz EhGER 2 HE ( Branding and Market Segmentation )
(7) AESHEETE ( Salesman Management )
(8) EEMmEEELEIEEE) ( Advertising and Sales Promotion )
(9) ESTEHEBER S RFS 4 ( Channel of Distribution and Services Network )
(10) EF 5 MEEBEEIE ( E-Commerce & Customer Relations Management )
(11) b= EEE ( Other Distinctive achievement )

SEMiE - £ELE (SEFRKE - SELENSER)
( Production Manager ; Operation Manager ; Chief Operation Officer )
(1A E - BRBAEXERRE (BREAEENEX - nBERX - ERREXMBE - B
IR AZEZE ) ( Production or Service Operation Objectives )
(2) £ E ~ IRBEESIEHIRRET ~ BT ~ BHIBSEE ( Design » Implementation Control and
Improvement of Production / Service /Operation Systems )
A - BRISSE R BIE22 6] ( Production/ Service Planning and Control )
AE RBIEXBFE/ A K- - BzER ( Field Operation/ Service Management )
mBEH MIEFESD ( Quality Control and Improvement )
[RAT RIS AR S L FE SRR BB R SR dn R B 22 ( Supply/ Service Chain Management /
Purchase and Inventory Management )
(7) A& ~ BRIBEFIBITMAR ~ B2 HEENBE ( Maintenance Management )
(8) T /EEL 2 HAENIRMR ( Industrial /Commercial Safety » Hygiene and Environment Protection )
(9) Hfth =855 ( Other Distinctive achievement )

FhiE  BHKE (SEKENIBR)
( Financial Manager ; Accounting Manager; Chief Financial Officer )
(1) A FEEE S THEZERI EAVRRETEESNTT ~ #Z=HI2E ( Design » Implementation » Control and
Improvement of Financial and Accounting Systems )
(2) BLAREAEA ( Fund Sourcing and Utilization )
) mEEEEH ( Working Capital Management )

3
(4
(5
(6

= = I =

8 MEHEATERBEICECERESR




BERFHEIERSRES

(4) EHEE T 8IE23EH] ( Credit Management )

(5) B FEHAR B ( Taxation Planning )

(6) NERETE RIEHIHIEAIESZ ( Internal Control System )

(7 i?&zéﬂ‘ﬁ (BEXEES ) ( Performance Analysis )

(8) M E T EE AL 2553 ( Financial and Accounting Manpower Development )
(

(

(

(

) BERIR IG5 25 (Integration of Global or Regional Financial Accounting Operation )
) EE1FEER (Integration of Enterprise Resources )

)
)
)
)i
)
9) BREMKFEIE EA ( Improvement of Integrated Financial Management )
0
1
2) s E 8 ( Other Distinctive achievement )

1
1
1

EARE  MRBZELE (SHER  RitR)
(R & D Manager ; Chief R & D Officer ; ChiefTechnology Officer)

(1) B EEERAELEDEC ( R&D Planning and Resources Allocation )

(2) B REAFRFIE &t ~ BT ~ #EHIEEKZE ( Design ~ Implementation ~ Control and
Improvement of R&D Management Systems )

)BT _FFFAEMER/ RBIVHERE/XHELBRIERE/FBEEHILZE ( Ratio of New
Products /Service Sales /volume in Past two-year to the Total Sales )

(4) B3 AT E S/ RFSFTEARIFE% S ( Profits /Benefits of the New Products/Services inPast
Two Years )

(5) Ff 3 H R B IBAE AL ( Establishment of R&D Project Management Systems )

(6) RS ~ FTEm ~ Fanf@ ~ FEK ~ Frkls
FrELERAMT ~ FrieiRFAE BN ( Development of
New Services ~ New Products ~ New Materials ~
New Equipment » New Process and New Testing
Methods )

(7) BT ~ B ~ 7R B - %iE - mRARE
FArHI2 B ( Improvement of Services ~
Product ~ Materials ~ Equipment ~ Process ~ and
Testing Methods )

(8) HFEEAZ BB ELEM ( Manpower Development
of R&D )

Chinese Professional Management Association 9
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(9) s EE R N HFEREE ( Published Papers and Patent Certificates )

(10) 2 EEFRIZHE 2 HI7E » SERFN B ERAEE ( Participation in the development of international
Standards and Being Active in the International Community of the Field )

(11) BEM AR HFES/FRZERS - BirsiZEm » AR ( DevelopingService, Technologies or
Products in Cooperation with Other Companies and Resulting in Concrete Performance. )

(12) HAb ==& ( Other Distinctive achievement )

Fti  ANEREE (SAER)

(Human Resources Manager ; Chief Human Resources Officer )

(1) AN ERKRS AR B ZRA% 2 454 (Linkage of Human Resource Strategy with Organization's Strategy)
(2) BBRET ~ B % - ‘E‘é%éﬁi/&ﬂ%ﬁ% (Organization Design ~ Change ~ Development and Manpower
Planning)

(3) A& {bE2 & T 48 (Organizational Culture and Employee Morale)

(4) ADBREIERIRET ~ 1T ~ 5B (Design ~ Implementation ~ Control and Improvement of
Human Resources Systems )

(5) ABIBEELZEMR ( Recruitment ~ Selection and Staffing )

(6) AZHE ~ BT AT RERE A HEHE ( Training ~ Development ~ Succession Planning and Retention
Program )

(7) & E R (Performance Management)

(8) ZHEM ~ 2 ELHENFEHE ( Compensation ~ Benefits and  Motivations )

(9) 55 B BFF 24 T/XMH ( Labor Relations and Labor Laws & Regulations )

(10) AR EAKRBAISEREE MEARER ( Participation and Contributions in Major Strategic
Decisions )

(11) e == ( Other Distinctive achievement )

ENE - EAKE (FEARMEER)
(IT Manager ; Chief IT/Knowledge Officer)

(1) ARIER ~ Faf ~ MR ERF 2 KREAEFERE ( Integrated and Long-range Planning of
Computer-Communication > Internet » Mobile » Big Data » Cloud Systems )

(2) B ~ B - BEPRITRERBIEE - 5% - BF - #ENKER ( Purchase - Installation »
Operations » Maintenance and Improvement of Computer-Communication and Internet » Hardware
Systems )

(3) BhK ~ T ~ BERBIRIFEERFTSEE ~ E(F ~ XK ( Design or Purchase » Operations
» Maintenance » and Information of Software Systems of Computer-Communication Internet-Intranet
Systems )

(4) AR BEEICIEESE (FEERREIERP ) WRHLERE - MBABERFLERBREE
LERCRFHET ~ BE - BF - #B LR ( Design or Purchase » Operation
Maintenance » and Improvement of ERP- SCM-KM-CRM Systems )

(5) BFRBEERR T ~ EF ~ #ENKE ( Design ¢ Operations » Maintenance >
Improvement of E-Commerce )

(6) iéf%—ﬁiﬁi'i/\zf Ziﬁr\ ( Training and Development of Information Technology Manpower )

(7) B ~ B ~ RERBEIIMT 23 K HE ( Development and Sales of Computer-Communication-
Internet Technology )

EEAPERBEFGRHES




(8) H ek ==& ( Other Distinctive
achievement )

FENEE  EBRRIE (BEER)
( Legal Manager ;
Chief Legal Officer)
(1) L EEFEBEFIR R BRI LR ( Holistic Business Jurisprudence System )
(2) ZRES LTS M e IR 5 SRR Z AR ( Strategic Legal System and Crisis Management
System )
(3) BEERNASCEBELUMR AL ( Intellectual Property System )
(4) EFEEBE AT HIEBTIRFHR ( Legal Talent Development System )
(5) FEREHIIMRELAIFHT ( Configuration of Competition Law System )
(6)
(7)

6) ANRARIEFIEE RV ELRHT ( Corporate Governance System )

7) ERBUR ~ FRRIRIR I RSB EHIRIE/L 3K ( Public Policy Advocacy and Optimizing of
Business Management Regulations )

(8) = #ZE 85 ( Other Distinctive achievement )

ST  GEAKHE
( Overseas General Manager )
(FE12HAR " E—ERKIE, > BAZBLIERRMREA DGR ZERBEHERR) -

S5 NEREEE
( Small&Medium Enterprise General Manager )
(HEEERHAR "SRR, - BARDHRVNERZEREBEERR) -

DEANSTEEETEARRESECRE - EAR AR

L (1) T R P B A TR 1 B A R
~ (Timing and Situation of the Challenge )

(2) BIRIBER > 157
( Problem / Difficulty in the Situation )

(3) AR HRIBEIR  EEAREERITH
( Decision and Action )

(4) ARITEBZERRR KA B ~ BX - 2N ER
( Results / Contributions of the Decision and Action )

(5) LB RGBS

\
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SEANEER -
2 J/7\NIalliE4NX
XBEMBA
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INERZEER R (i%lﬁ,\) | E8{BAMR :
— AR ] NE : - :
O—RRAEZE (P2 EZAR)  WEeRE)
OF/NTEZE (BARERTFRUT 228 —EBLUTHETAZK 200 AL T 20%) : :
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% e
BMETH
= Ve #esz HHA
1.
2 R
2.
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g F |1 F B~ 54 R
2. T AZE T =
EE
HE A
T @ o
4%
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an F % =
E-mail
INEIEZY NG
= 5388 | AEE
STAR (assmmRnE BRERRANE) |2 B N FOAR
NE)EAREE FTEBEZE
RN B &
A Al E-mail
ps |5
ZEREA BT AABRKEALRRR o (BE—)
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2P0 E -

BABZRPEEBRIEIRE
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2BABARLSERERGEE

ABETREZRER

1 ERFER  BRKERM2 R FERIRZIRES -
2ZERRA WM FTEA  ARAEMEBRR - (=)

3SR BHEH  FNREER > M (BERE) RY)
(B%)Bix

— BEABEX

~ BEABRHAERHPE

REEN

e SEINE ST3 - ISER
RPREPEXL

RERB AR /L]

T EARE L EERE

BB KR

BREEREN - HARHIINANRRED
EREMRCHERIEEE

TEEE

- EEE

~ ¢

- RRBEERA

- BMBIERY

~ DIEEF RGECHR

~ &A1 B R RS RRIRABE R

- [BBEREK ] 1028103 FAMHRaEBER
- [ BisRaR ] 1038104 EEHHirEBmE

= = o T I == —

FEBWIMEIICc IR R =1
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Eiﬁ%%g (&3-1)

2%

[BUZREE R AEIBER ] BHRC2EREE -
It 2

HEEARERBEREERED

(FRIEAR - Hgal2H])

2016 1 A H

HE A
e e = =
B 75 EE A1
A
B e
£ = (=] =
E-mail

Z=RRA - BIFEA  JRAREAMBR
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